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— DAY 1 - FrRIDAY, 18 SEPTEMBER 2026 —

g REGISTRATION
18 SEPT 2026 - 08:00 AM - 09:30 AM

SESSION 1 - HR: BACKBONE OF SUSTAINABLE HOSPITALS

18 SEPT 2026 - 09:30 AM - 10:45 AM

Chairperson - Dr M | Sahadulla, CMD, KIMS Health & National President, AHPI | Dr Alexander Thomas, Past President and Co-Founder, AHPI

Dr Girdhar J Gyani
Director General, AHPI

Building High Performing
Empowered Teams

Lt Gen (Dr) NK Parmar Dr Vikas Chandra
(Retd) Swarankar

COO & DMS, Apollo Hospitals Chairperson & Chancellor,
Healthcare Workforce Crisis: MGUMST, Jaipur

Strategies for Retention and Leading a Multi-Generational
Engagement Healthcare Workforce

[ INAUGURATION OF AHPI LEADERSHIP SUMMIT 2026

18 SEPT 2026 - 11:00 AM - 12:00 PM

CHIEF GUEST

Dr Abhijat Sheth
Chairperson, NMC & President, NBEMS

SPECIAL GUEST
Dr S S Agarwal

Past National President, Indian Medical
Association

INAUGURAL ADDRESS

SPECIAL GUEST

Dr Achal Gulati
Vice-Chancellor, MGUMST

GUEST OF HONOUR

Gayatri A. Rathore, IAS
Principal Secretary, Medical & Health,
Government of Rajasthan

SPECIAL GUEST

Dr Deepak Maheshwari
Principal, SMS Medical College

“How is India Reinventing Medical Education for Viksit Bharat 2047” — by Dr Abhijat Sheth

SESSION 2 - RE-DEFINING HEALTHCARE LEADERSHIP FOR BUSINESS/VALUE

a SUSTAINABILITY
18 SEPT 2026 - 12:00 PM - 01:30 PM

Chairperson - Harji Lal Atal, IAS, CEO, Rajasthan State Health Assurance Agency (RSHAA) | Dr. Kh. Ratankumar Singh, President, AHPI North East-2

Dr Sanjeev K. Singh
Medical Director, Amrita Institute
of Medical Sciences, Kochi
Beyond Volume: Building Value-
Driven Hospitals

Dr Shuchin Bajaj Mr Raj Gore

Founder Director, Ujala Cygnus Operating Partner, Advent
Hospitals The Future Business Model of
Quality vs Cost vs Growth: The Indian Hospitals

Impossible Choices Every Hospital

CEO Faces

1@t MOU SIGNING - AHPI & HMX (MGUMST) FOR HEALTHCARE CAPACITY BUILDING PROGRAMME

0 LUNCH
18 SEPT 2026 - 01:30 PM - 02:15 PM

SESSION 3 - IMPROVING OPERATIONAL EFFICIENCY
a 18 SEPT 2026 - 02:15 PM - 03:45 PM

Chairperson - Dr Naresh Shetty, President, AHPI-Karnataka Chapter | Dr Sachin Jhawar, Director, Apex Hospital

Dr Lallu Joseph

Associate General
Superintendent & Quality
Manager, CMC Vellore
Eliminating Waste While Protecting
Outcomes: Lean Hospitals that
Actually Work

Dr Maria Varghese

Past President, Indian Medical
Association (IMA), Cochin
Optimising patient flow: from
admission to discharge

PARTNER
ASSOCIATIONS

Mr Himanshu Baid Dr Sandeep Budhiraja
Managing Director, Poly Group Medical Director, Max
Medicure Ltd Healthcare

Smart Procurement: Reducing Managing Hospitals with Data:

Costs Through Smarter Decisions Dashboards Every CXO Should
Actually Use

Committed to Safer Healthcare
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SESSION 4 - DIGITAL LEADERSHIP & INNOVATION
18 SEPT 2026 - 04:00 PM - 06:00 PM

Sunil Kumar Barnwal, Mr Rajneesh Bhandari

ounder, NeuroEquilibrium
IAS F der, N Equilibri
CEO, National Health Authority Diagnostic Systems

(NHA) Al That Delivers ROI: Where

Unlocking the Power of ABDM, Hospitals Should Invest

NHCX & Interoperability

Dr Vicky Kothari

Head Supply Chain Business,
Affordplan

Everyone Is Leveraging Your Data
Except You

9 Launch of AHPI Global Institute

.0 CULTURAL PROGRAM
‘®® 18 SEPT 2026 - 07:00 PM - 08:00 PM

Chairperson - Dr Atul Kapoor, National Treasurer, AHPI | Dr Nidhi Patel, IAS, Additional CEO, RSHAA & Project Director, RGHS

Mr Abhijeet Joshi

Chief Product Officer, Prodoc Al
The Compliance Dividend: Turn
DPDP into a Digital Nervous
System for Trust and Growth

O AHPILEADERSHIP AWARD 2026 & GALA DINNER
4% 18 SEPT 2026 - 08:00 PM Onwards

SESSION 5 - CULTURE OF COMPASSION & TRUST
19 SEPT 2026 - 09:30 AM - 11:00 AM

Col Binu Sharma (Retd.)

Senior Director of Nursing, Max
Healthcare

Transforming Nursing Leadership
for High-Reliability Healthcare

Lt Gen (Dr) Arindam
Chatterjee (Retd.)

Former Director General Medical
Services (Army)

Mentorship, Coaching &
Succession Planning in Healthcare

Dr A Raghuvanshi
Managing Director & CEO, Fortis
Healthcare

Leading Through Crisis: Building
Resilient and Trusted Hospitals

o &

SESSION 6 - PLENARY: DEVELOPING LEADERSHIP
19 SEPT 2026 - 11:15 AM - 12:15 PM

Mr Dilip Jose
Managing Director & CEO,
Manipal Hospitals

Dr Shiv Kumar Sarin
Director, Institute of Liver and
Biliary Sciences (ILBS)

From clinical excellence to
institutional excellence: The
making of a transformative
physician leader

)

not followers

DAY 2 . SATURDAY, 19 SEPTEMBER 2026

The CEO's role in creating leaders,

Chairperson - Dr Vijay Agarwal, President Emeritus, CAHO | Dr Ashok Gupta, Dean, Geetanjali Institute of Medical Sciences

Air Marshal (Dr) Pawan
Kapoor (Retd)

Former DGMS (Air); Founding
Member, NABH

Has the Doctor-Patient

Relationship Broken Down in India?
Problem to Solution

Chairperson - Dr Narottam Puri, Advisor, Medical Operations & Chairman, Fortis Medical Council | Dr Hemant Malhotra, Director — Oncology Services, MGUMST

\_

Vs
VALEDICTORY SESSION
19 SEPT 2026 - 12:15 PM - 02:00 PM
CHIEF GUEST BUE\j_T OI:jlel\ll:OURI BHA'\I:T_E;’SON k MODERATOR
V Srinivas o et Pty arankar Dr Girdhar J Gyani
= Past Member, NITI Aayog, Emeritus Chairperson, -
IAS, Principal Secretary ST G MGUMST Director General, AHPI
VALEDICTORY ADDRESS
“Vision for 2047” by Dr Vinod K Paul

v LUNCH
19 SEPT 2026 - 02:00 PM
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ORGANIZING COMMITTEE

Dr Girdhar J Gyani

Patron & Director General, AHPI

Dr S S Agarwal

Patron

Dr M L Swarankar
Patron

Dr Sunil K Khetarpal

Organizing Co-Chairman

Mayank Singhi

Organizing Treasurer

Dr Vikas Chandra

Swarankar
Organizing Chairman

Dr Sarvesh Agarwal
Organizing Secretary

Dr Ashok Khandaka

Organizing Convener

Maj Gen (Dr) S C Pareek

Dr M | Sahadulla

Patron & President, AHPI

Dr Deepak Maheshwari

Patron

® @

Dr Sachin Jhawar
Organizing Co-Convener

“»

Dr Achal Gulati

Co-Chair, Scientific Committee

(Retd)

Chair, Scientific Committee

SCIENTIFIC COMMITTEE MEMBERS
Dr B Lal Gupta
Dr Rahul Katta

Dr Dhanajay Mangal
Rajneesh Bhandari

COMMITTEE MEMBERS

Dr Ajeet Bana Dr Ajeet Singh

Dr Avinash Agarwal Dr Dilip Mittal

Dr Mahesh Sharma Manu Soni

Dr Neeraj Agarwal Neha Gupta

Dr Praveen Manglunia Dr Rajesh Bhojwani
Dr SM Bajia Dr SS Joshi

Dr Mala Airun
Dr Virendra Agarwal

Dr Anurag Sharma
Dr G L Sharma
Mohit Soni

Nitesh Tiwari
Sankalp Gupta
Sukanta Das

Dr Anurag Tomar
Dr Karan Sharma
Namit Soni
Prateem Tamboli
Dr Shivraj Rathore
Varun Singh

ahula

18-19

SEPTEMBER 2026

JAIPUR

HOTEL MARRIOTT
JAWAHAR CIRCLE
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