Category 8. Excellence in Digital Governance and Al-Enabled Healthcare

Objective: Recognizes organizations that demonstrate exemplary governance,
ethical leadership, and responsible deployment of digital health, artificial intelligence,
and data-driven technologies.

1. Digital Governance Framework
o Formal digital governance structure and policies
o Clear accountability and leadership oversight
2. Al Strategy & Implementation
o Al strategy aligned with organizational goals
o Successful deployment of Al solutions
3. Patient-Centric Digital Care
o Al and digital tools enhancing patient experience
o Improved access, engagement, and continuity of care.
4. Data Governance & Quality
o Data quality, standardization, and interoperability
o Effective data stewardship and lifecycle management
5. Privacy, Security & DPDP Compliance
o Compliance with DPDP Act and regulations
o Robust cybersecurity and risk management practices
6. Clinical Impact & Patient Outcomes
o Improved clinical outcomes through Al and digital interventions
o Reduced errors, delays, and care variations
7. Innovation & Emerging Technologies
o Adoption of Al, ML, NLP, loT, Robotics, and analytics
o Culture of innovation and continuous improvement
8. Workforce Readiness & Change Management
o Digital and Al training for healthcare professionals
o Effective change management and user adoption
9. Ethical Al & Responsible Use
o Al ethics, transparency, and explainability framework
o Measures to reduce bias and ensure responsible use
10. Scalability, Sustainability & Replicability
o Scalable solutions across departments and facilities
o Sustainable impact, ROI, and replicability
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